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1. STARALLIANCE( 1997/5)
United Airlines, Lufthansa, Air Canada, Thai International, SAS, All Nippon, Singapore,
Austrian, Air New Zealand

2. ONEWORLD( 1999/2)
American Airlines, British Airways, Cathay Pacific, Qantas, |beria
3. SKYTEAM( 2000/6)
DeltaAirlines, Continental, Korean Air, Alitalia
4. Qualiflyer( 1998/3—2000/12)
1. Strategic( ): flight network; major aliances
2. Regional( ): several routes within a specific region
3. Point-specific( ): flights between a small number of cities; minor aliances

(complementary vsparalld)

Coordination of flight schedules
Frequent flier mileage agreements
Marketing arrangements

Code sharing

Procurement policies

Block spacing

I nterchanges of crew/aircr aft
Shareholding

Unidirectional or cross-equity holding
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10. Franchising

1.
(2) relocation
(2) integration of information technology
(3) integration of other systems

2.

(Economist, 1995) 40%



30%

(1) accessto new markets by tapping into partner’s under-utilized route rights or slots;
(2) traffic feed into established gateways to increase load factors and to improve yield;
(3) defense of current markets through seat capacity management of the shared

operations;

(4) costs and economies of scale through resource pooling across operational areas or cost

centers, such as sales and marketing, station and ground facilities;

(5) dleviating the constraints on foreign market access,

(6) expansion of seamless service networks;

(7) increased cost efficiency;

(8) shared airport facilities and shared ground staff;
(9) increased frequency of service;

(10) greater itinerary choices for passengers,

(11) exploitation of CRS display advantage; and
(12) increased market power.
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