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SOUTH Korean agents have called for reform of the country’s stevedoring system on the grounds that it is inefficient. Under the Terminal Operation Company system, the port authority nominates a stevedore for each carrier at each port. However, when a vessel tries to call at the contracted berth and finds it occupied, it is unable to use another berth nearby, even though it might be vacant.

In addition, vessels that do not generate much profit have difficulty obtaining berthing space. As a result, there is congestion, delays and inefficiencies as vessels converge on certain ports. Shippers who have entered into agreements with one stevedore have limited berth choices, making delays unavoidable. Even when the shipper has an agreement with more than one carrier, the stevedore selects and chooses cargoes yielding more profit while avoiding unprofitable cargoes.

The Korea Ship Agents’ Association suggested that the Terminal Operation Companies should be merged so that in large ports only two to three companies operate. A joint operation should be set up to offer more efficient deployment of labour, equipment and facilities. The association has also asked the port authorities to issue guidelines so that berths could be shared between stevedores at the same pier.

